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Change. That is all 
we know for sure 
about the future of 
Germany’s pension 
system following 
2017’s Betriebs-
renten-stärkungs-
gesetz (BRSG) 
– the system will 
change. 

What will come out of the 
BRSG depends on how 
the collective bargaining 
agreements turn out. With 
the introduction of a new 
auto-enrolment clause and 
an ambition for a “target 
pension” rather than a 
guaranteed income, the 
three pension pillars are 
being transformed.

In the midst of this, how can 
we build trust in the system 
to create happier retirees? 
To find out, we sought 
the views of workers and 
retirees about their journey 
to and through retirement.

This report delves into 
findings from our Global 
Retirement Reality 
Report 2018, focusing on 
how the expectations of 
German workers saving for 
retirement compare to the 
realities of those already in 
retirement.

Hopes & Fears
The Expectations and 
Reality of Retirement
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1 Survey data fielded between 8 February and 3 April 2018.
2 A significant sample of respondents in later retirement could not be formed for Ireland. 

Sample Groups

WP Working Population Working and not planning to retire in the next 5 years

AR Approaching Retirement Working and planning to retire in the next 5 years

RR Recently Retired Retired within the last 5 years

LR Later in Retirement Retired more than 5 years ago

Sweden
WP 542
AR 149
RR 233
LR 251
Total 1175

Italy
WP 420
AR 300
RR 263
LR 154
Total 1137

Germany
WP 423
AR 398
RR 152
LR 54
Total 1027

Australia
WP 400
AR 400
RR 228
LR 195
Total 1223

UK
WP 415
AR 384
RR 403
LR 401
Total 1603

Netherlands
WP 410
AR 250
RR 164
LR 203
Total 1027

Ireland
WP 400
AR 148
RR 54
LR -2

Total 602

US
WP 419
AR 407
RR 415
LR 416
Total 1657

As part of our global goal to deliver better retirement outcomes, our GR3 captures a picture 
of people’s hopes, fears, expectations, and experiences surrounding retirement.

State Street conducted an online survey,1 in conjunction with YouGov, across eight countries 
representing a range of retirement systems. We asked 9,451 people at every stage of the 
retirement spectrum, from those new to the workforce to those later in retirement itself, to 
better understand the milestones and inflection points across the whole savings journey. 
All respondents participate(d) at some level in a DC or private savings plan. 

Survey 
Methodology
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Key Findings 
from Germany
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Finding 1 
 
Optimism about 
financial situation 
in retirement 
increases with age

How optimistic are you 
about your financial 
situation when you retire? 
(WP & AR) 
 
Now you have retired, how 
happy are you with your 
financial situation?
(RR & LR)

How important do you 
think it is to be prepared 
financially for retirement? 

A common finding amongst the eight countries surveyed is that people become more 
optimistic about their retirement finances as they get older. This is certainly the case in 
Germany, where only 12% of the working population are optimistic which increases to 
over three-tenths for those later in retirement. 

That said, the proportion or people who are pessimistic stays roughly the same between 
the age groups — over four out of ten of the working population and retirees are not 
optimistic or happy about their financial situation in retirement.

The good news is that people do think it is important to be prepared financially for 
retirement. With around 70% of all respondents in Germany believing this, it shows 
there is a potential willingness of workers to improve their situation before they reach 
retirement.

Germany 72%

Netherlands 44%

Italy 56%

Sweden 78%

Ireland 81%

UK 83%

Australia 96%

US 90%

Working 
Population
12%

Approaching 
Retirement
15%

Recently  
Retired
16%

Later in 
Retirement
31%

% responding it is very or extremely important

% responding optimistic / happy
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Amongst retirees, almost half are happy with the age they were able to retire. With 
the government announcing it will bring forward when the mandatory retirement age 
increases, reaching 65 years and 8 months in 2019 rather than 2022, it remains to be 
seen how happy future retirees will be.

Although retirees are happy with the age they retired, over four-tenths are unhappy with 
their ability to maintain or afford the lifestyle they want. This situation may improve if the 
retirement income expectations of workers live up to reality — they expect to receive 
two-thirds of their current income once they retire, which is slightly higher than what 
retirees are currently getting.

How happy are you with 
the age you were able to 
retire

How happy are you with 
being able to maintain / 
afford the lifestyle you 
want

As a proportion of your 
current income, how much 
do you expect you will 
need in retirement? 
(WP & AR) 
 
What level of income are 
you receiving in retirement 
compared to when you 
were working? 
(RR & LR)

Finding 2 
 
Retirees are 
happy with age 
but not adequacy

Germany

Germany

43%

23%

Netherlands

Netherlands

68%

39%

Italy

Italy

26%

8%

Sweden

Sweden

59%

42%

Ireland

Ireland

46%

24%

UK

UK

62%

43%

Australia

Australia

63%

44%

US

US

68%

57%

% of retirees responding that they are very or extremely happy

% of retirees responding that they are very or extremely happy

Expected

Actual

Approaching Retirement

Later in Retirement

66%

60%

Working Population

Recently Retired

66%

54%
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Germany (%) Italy (%) Netherlands (%) UK (%) US (%)

Pay for regular essentials

Go on holidays

Help your children / 
grandchildren financially

Save for a rainy day

Pay off mortgage / other debts

After paying for regular essentials and going on holidays, saving for a rainy day came next on 
the list of where workers expect to spend their retirement savings. Indeed, this priority was 
higher for German workers than for pre-retirees from every other country in the survey.

Perhaps related to this, using their retirement pot to pay off mortgages or other debts was 
lowest amongst Germans than elsewhere – less than 10% of Germans expect this while 
one in three Dutch workers think debt repayment will come from their retirement savings. 

Helping children and grandchildren financially was a low priority for our German 
respondents. This use of savings was the lowest in Germany than all the other countries.

The spending expectations of workers roughly match the experience of retirees, with the 
priority list being very similar between them.

Which of the following are 
you most likely to use your 
savings on in retirement?

Finding 3 
 
Saving for a rainy 
day is high on the 
priority list

59
42 47

61
75

5649
35 39

58

15

42

18
26 23

33

9

32

18

31

33

20

18

26

23

54
42

50 54
68

59
48

27

50
58

16

50

25
36 37

36

10

40

15

40

21

32

11

36

22

Workers Expectations
Retirees Actual
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Finding 4 
 
Majority prefer a 
stable income in 
retirement, but 
lack awareness of 
options

When asked about their favoured choice for accessing retirement savings, over half of 
retirees opted for a stable retirement income that lasts for life over flexibility to change the 
amount they receive month to month. Amongst more flexible options, almost 1 in 3 said they 
would like flexibility in the early years of retirement with a stable income in later years.

However, out of all the countries surveyed, German retirees found it the most difficult to 
make the right decision about how to access their retirement savings. The main reason 
cited was that the information was confusing or difficult to understand. This confusion 
may be exacerbated as Germans are the least likely to pay for independent financial 
advice among countries in our survey.

From the following options 
around how you could 
access your retirement 
savings, which of the 
following options would 
you choose?

Flexible access to part of my retirement savings in the early years of retirement and to 
use the remaining part for a stable income in my later years.

A stable retirement income that lasts for all my life, even if that means I lose flexibility and 
cannot change the amount I receive from month to month.

Flexible access to my retirement savings even if that means running out before I die.

28%

56%

61%

16%

11%

28%Later in Retirement

Later in Retirement

Later in Retirement

Recently Retired

Recently Retired

Recently Retired
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Did you find it easy to 
make the right decisions 
about how to access your 
retirement savings at the 
time you retired?

Would you be willing to pay 
for advice from a financial 
advisor to help you make 
decisions regarding your 
savings at retirement?

Germany

Germany

50%

16%

Netherlands

Netherlands

68%

25%

Italy

Italy

80%

29%

Sweden

Sweden

69%

23%

Ireland

Ireland

67%

47%

UK

UK

82%

18%

Australia

Australia

81%

51%

US

US

86%

51%

% of retirees responding yes

% of workers responding yes
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Finding 5 
 
Part-time work 
in retirement 
expected to 
make up income 
shortfall

Around 40% of those still working think their retirement savings will be, at best, slightly 
close to what they will need in retirement. 

Any shortfall in their income versus spending is mostly expected to come from doing some 
part-time work — over half or workers intend to do this.

How close do you think 
that this will be to providing 
you with what you need by 
the time you retire?

What do you intend to do 
to make up the difference 
between your retirement 
savings and what you 
wanted to have saved by 
that time?

Do some part 
time work
51%

Retire later
28%

Use other 
savings
12%

Downsize 
/ release 
equity from 
main home
10%

Use 
inheritance
6%

Use buy-to-
let / rental 
income
5%

Extremely 
close
8%

Very 
close
17%

Somewhat 
close
34%

Slightly 
close
20%

Not at all 
close
21%
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As the results show, retirement optimism increases with age. The current reforms 
potentially put younger workers at risk if they result in lower pensions for future retirees. 

Thankfully, the majority of Germans believe it is important to prepare financially for 
retirement. This means it should be possible to engage workers about saving into second 
and third pillar pensions. Further, the survey results show that Germans are more likely to 
use their retirement savings to save for a rainy day than in the other countries. 

The results also suggest a need for flexibility in the labour market as workers reach 
retirement age. Any shortfall between retirement savings and spending needs are likely to 
be made up through doing part-time work or retiring later. 

As we await the results of the BRSG, and for new plans to come into effect, we believe 
it is important to keep workers informed in order to support trust in the pension system 
during this period of change.

Conclusion

2018 Global Retirement Reality Report Germany Snapshot — 11



Our clients are the world’s governments, institutions and financial 
advisors. To help them achieve their financial goals we live our 
guiding principles each and every day:

Start with rigour 
Build from breadth 
Invest as stewards 
Invent the future

 For four decades, these principles have helped us be the quiet 
power in a tumultuous investing world. 

Helping millions of people secure their financial futures. 

This takes each of our employees in 27 offices around the world, 
and a firm-wide conviction that we can always do it better. As a 
result, we are the world’s third-largest asset manager with nearly 
$2.7 trillion* under our care.

About  
State Street 

*AUM reflects approximately $32.9 billion (as of June 30, 2018), with respect to which State Street Global Advisors Funds Distributors, LLC (SSGA FD) 
serves as marketing agent; SSGA FD and State Street Global Advisors are affiliated.
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