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Background  
 

What is changing with the SPDR SSGA Gender Diversity Index ETF (SHE)? 

On October 19, 2022, a supplement to the prospectus of the SPDR SSGA Gender Diversity Index 

ETF was filed to change the fund’s benchmark index, investment objective, investment strategy and 

fund name. These changes will be effective on or around December 8, 2022. The fund’s ticker will 

remain unchanged. 

A summary of the fund changes is as follows:  

 Name Benchmark 

Prior to  
December 8 

SPDR SSGA Gender Diversity Index 
ETF 

SSGA Gender Diversity Index 

Effective On or 
About December 8 

SPDR MSCI USA Gender  
Diversity ETF 

MSCI USA Gender Diversity Select 
Index 

 

  
Why are you changing benchmarks now? 

As interest in ESG has grown, the ESG data and reporting landscape has evolved, leading to more 

refined and precise data sets to categorize specific elements of environmental, social, and 

governance issues.    

With more expanded data sets in the marketplace, SPDR has identified an opportunity to enhance 

the coverage of the SHE ETF by partnering with MSCI, a leader in ESG research and indexing, to 

convert the fund’s index to the MSCI USA Gender Diversity Select Index.  

In tracking the new index, the SPDR MSCI USA Gender Diversity ETF will seek to provide investors 

with a more expansive gender diversity focus, by not only focusing on the most senior levels of an  

organization but also gender diversity throughout the entire workforce. The new index also looks at 

those companies promoting advancement through their diversity policies and programs.   

 
Why include and focus on diversity programs?  

Diversity programs include initiatives that can help attract, retain, and promote women at all levels in 

the workforce. MSCI specifically focuses on quantitative diversity targets and benefits that make it 

easier for women to participate in the workforce (flexible working hours for women, paid maternity 

leave above statutory minimums, paid parental leaves, childcare services, etc).  

Diversity management also includes the adoption of any equal opportunity/diversity/ anti-

discrimination policy and requires reinforcement through managerial leadership and employee 

training. The presence of senior management oversight is an indication of the level of commitment to 



the promotion and effective execution of policy objectives through accountability and structured 

monitoring.  

Without diversity programs and oversight as part of the corporate culture, there is likely less of a 

focus on having women represented in leadership positions. MSCI believes strong talent 

management practices are needed to enhance and sustain women in leadership positions. 

 
Is State Street Global Advisors moving away from self-indexing? 

The change to track the MSCI USA Gender Diversity Select Index is not a reflection of our self-

indexing capabilities. We continue to provide smart beta solutions to our clients based on State Street 

created indexes.  As a matter of good practice, we continue to evaluate and explore opportunities to 

leverage our self-indexing capabilities for use in client portfolios. 

 
Does this index change have any impact on SSGA’s SHE-related charitable contributions? 

No. The index change will have no impact on SSGA’s giveback provision. Through our donor advised 

fund, SHE Impacts, we make an annual donation to charitable organizations that focus on teaching 

and preparing girls for careers in STEM, where women have historically been underrepresented.  

To date, SHE Impacts has supported Girls Who Invest, Black Girls Code, Iridescent (now known as 

Technovation), and Science Club for Girls.  

We continue to hope the monetary awards made through SHE Impacts will help girls realize their 

potential and lay the foundation for generations of working women to gain and hold ground in 

corporate America, particularly at levels of influence and leadership.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Index Differences 
 

What are the key differences between the indexes?  

Index   SSGA Gender Diversity Index MSCI USA Gender Diversity Select Index  

ETF 
Investment 
Objective 

The SPDR SSGA Gender Diversity Index 
ETF seeks to provide investment results 
that, before fees and expenses, correspond 
generally to the total return performance of 
an index that tracks U.S. companies that 
are leaders in advancing women through 
gender diversity on their boards of directors 
and in management 

The SPDR MSCI USA Gender Diversity ETF 
seeks to provide investment results that, 
before fees and expenses, correspond 
generally to the total return performance of 
an index that tracks U.S. large- and mid-cap 
companies exhibiting certain gender diversity 
and diversity management characteristics. 

Key Methodology Highlights 
  

Investible 
Universe  

Largest 1,000 listed companies with 
sufficient six-month trading volume 

MSCI USA Index 

Exclusions None 

ESG Controversies: All companies assessed 
as having involvement in very severe 
controversies as it relates to the 
environmental, social, or governance impact 
of their operations and/or products and 
services – Defined as companies with an 
ESG Controversy Score of 0. Companies not 
assessed by MSCI ESG Research’s MSCI 
ESG Controversy Scores are also excluded 
from the Index. 

Discrimination and Workforce Diversity 
Controversy: All companies assessed as 
having involvement in certain very severe or 
severe workforce diversity controversies  – 
Defined as companies with a score of 0 
(company directly involved in one or more 
very severe ongoing controversies) or a 
score of 1 (company has settled most 
concerns related to a very severe controversy 
or has ongoing severe controversies related 
to business partners or direct involvement in 
1 or more severe cases) 

Securities with no women directors and with 
no women in Executive Management  

Securities with Women Representation Score 
of 3 or less. 

Gender 
Metrics 

SSGA defined gender ratios1 MSCI Gender Diversity Score2 

Sector 
Neutral 

Yes Yes 

Security 
Weight 

5% security cap 4.5% security cap 

Rebalance Annual  Quarterly  

Security 
Selection 

Sort and Rank by highest gender ratios, 
primarily targeting top 10% market cap in 
each sector 

Companies are selected primarily in 
decreasing order of MSCI Gender Diversity 
Score until the target 50% of the free float-
adjusted market cap of the GICS sector is 
reached 

1SSGA gender ratios: 

(i) ratio of female executives and female members of the board of directors to all executives and members of the 
board of directors; 

(ii) ratio of female executives to all executives; and 

(iii) ratio of female executives excluding executives who are members of the board of directors to all executives 
excluding executives who are members of the board of directors. 

2 MSCI Gender Diversity Score includes:  

Adjusted Percent of Women on Board, Percent of Women in Executive Management, Percent of Women in Senior 
Management, Percent of Women in Workforce, 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Weight of 25% Diversity Management Score which incorporates Workforce Diversity Oversight, Workforce 
Diversity Programs and Human Capital Development Management 

 
Given some of the index turnover figures are estimated be relatively high, how will these 

changes be implemented? And will there be capital gains?  

As a leading provider in index portfolio management, we regularly reposition our portfolios based 

upon index rebalancing of various magnitudes in terms of notional figures and turnover percentage.  

And similar to other index rebalances, our portfolio management team will seek to minimize tracking 

error as a result of transaction costs.  

Benchmark changes require us to look at various trading strategies to implement changes with a goal 

of minimizing tracking error. However, to ensure fair treatment of all investors, we do not disclose the 

details of specific trades or trading strategies. 

We cannot comment on any potential capital gains to the fund, but the portfolio management team 

will be seeking to rebalance the portfolio in the most cost-efficient manner while utilizing all tools at 

their disposal, including the in-kind basketing process if applicable.  
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For institutional / professional investors use only. 

 

State Street Global Advisors  

One Iron Street, Boston, MA 02110 

T: +1 617 664 7727 

 

Important Risk Information 
Investing involves risk including the risk of loss of principal. 

The whole or any part of this work may not be reproduced, copied or 
transmitted or any of its contents disclosed to third parties without 
SSGA’s express written consent. 

All information is from SSGA unless otherwise noted and has been 
obtained from sources believed to be reliable, but its accuracy is not 
guaranteed.  There is no representation or warranty as to the current 
accuracy, reliability or completeness of, nor liability for, decisions 
based on such information and it should not be relied on as such. 

The trademarks and service marks referenced herein are the property 
of their respective owners. Third party data providers make no 
warranties or representations of any kind relating to the accuracy, 
completeness or timeliness of the data and have no liability for 
damages of any kind relating to the use of such data. 

This material has been created for informational purposes only and 
does not constitute investment advice and it should not be relied on as 
such. It does not take into account any investor’s particular investment 
objectives, strategies, tax status or investment horizon. There is no 
representation or warranty as to the current accuracy of, or liability for, 
decisions made based on this material. All material has been obtained 
from sources believed to be reliable, but its accuracy is not 
guaranteed.  

ETFs trade like stocks, are subject to investment risk, fluctuate in 
market value and may trade at prices above or below the ETFs net 
asset value. Brokerage commissions and ETF expenses will reduce 
returns.  

Gender Diversity Risk The returns on a portfolio of securities that 
excludes companies that are not gender diverse may trail the returns 
on a portfolio of securities that includes companies that are not gender 
diverse. 

A fund’s incorporation of ESG considerations in its investment 

process may cause it to make different investments than funds that do 

not incorporate such considerations in their strategy or investment 

processes. Under certain economic conditions, this could cause a 

fund’s investment performance to be worse than funds that do not 

incorporate such considerations. A fund’s incorporation of ESG 

considerations may affect its exposure to certain sectors and/or types 

of investments, and may adversely impact the fund’s performance 

depending on whether such sectors or investments are in or out of 

favor in the market. 

Concentrated investments in a particular sector or industry 
(technology sector and electronic media companies) tend to be more 
volatile than the overall market and increases risk that events 
negatively affecting such sectors or industries could reduce returns, 
potentially causing the value of the Fund’s shares to decrease. 

Equity securities may fluctuate in value and can decline significantly 
in response to the activities of individual companies and general 
market and economic conditions. 

Non-diversified funds that focus on a relatively small number of 
securities tend to be more volatile than diversified funds and the 
market as a whole. 

Index-based funds hold a range of securities that, in the aggregate, 
approximates the full Index in terms of key risk factors and other 
characteristics. This may cause the fund to experience tracking errors 
relative to performance of the index. 

While the shares of ETFs are tradable on secondary markets, they 
may not readily trade in all market conditions and may trade at 
significant discounts in periods of market stress. 

Intellectual Property Information 

Standard & Poor’s®, S&P® and SPDR® are registered trademarks of 
Standard & Poor’s Financial Services LLC (S&P); Dow Jones is a 
registered trademark of Dow Jones Trademark Holdings LLC (Dow 
Jones); and these trademarks have been licensed for use by S&P Dow 
Jones Indices LLC (SPDJI) and sublicensed for certain purposes by 
State Street Corporation. State Street Corporation’s financial products 
are not sponsored, endorsed, sold or promoted by SPDJI, Dow Jones, 
S&P, their respective affiliates and third party licensors and none of 
such parties make any representation regarding the advisability of 
investing in such product(s) nor do they have any liability in relation 
thereto, including for any errors, omissions, or interruptions of any 
index. 

Distributor: State Street Global Advisors Funds Distributors, LLC, 
member FINRA, SIPC, an indirect wholly owned subsidiary of State 
Street Corporation. References to State Street may include State 
Street Corporation and its affiliates. Certain State Street affiliates 
provide services and receive fees from the SPDR ETFs. 

Before investing, consider the funds' investment 
objectives, risks, charges and expenses. To obtain a 
prospectus which contains this and other 
information, call 1-866-787-2257 or visit 
www.ssga.com. Read it carefully. 

© 2022 State Street Corporation.  
All Rights Reserved. 
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