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This is our biennial update on the

asset allocation trends of sovereign
wealth funds (SWF).! Prevailing macro
winds have created a challenging but
lucrative environment for this group of
strategic investors. Amid strong market
performance and policy turbulence,
SWFs have returned to private markets,
while continuing to shed fixed income
allocations—a continuation of a long-
running trend, but with new drivers.

Assets under management

Growth in assets under management (AUM) continued
steadily, with total AUM reaching US$12.2 trillion by
year-end 2025 in our sample (Figure 1). Strong market
performance was the main contributor during the past
two years. Across 2024 and 2025, markets delivered an
unusually strong run, with equities surging and investors
consistently rewarded for staying long despite policy-
driven turbulence.
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Figure 1: AUM growth rate
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Source: Global SWF, State Street Investment Management,
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Strategic asset allocation

During our last review, we noted what appeared as

the beginning of a steady-state allocation to private
markets, but this turned out to be an interlude. Instead,
the long-term advance of private market allocations has
continued, supercharged by a surge in investments in
digital infrastructure, data centres, and Al technologies,
with allocations rising to 29% as of end-2025 from 25%
as of end-2020 (Figure 2). As before, the advance came
at the expense of fixed income and cash, with exposure
to public equities remaining largely steady.



Figure 2: Unweighted average allocation across Beneath these aggregate shifts lay areas of
asset categories disagreement among SWFs. While most funds that
adjusted their portfolios agreed on reducing exposure
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Figure 3: Number of SWFs increasing or decreasing allocations?

We continue to see material differences in asset
allocation across funds of varied sizes as well.
20 4 For example, large funds invest more in private
markets (30% versus 23%) and Jess in fixed income
(30% versus 38%) compared with small funds.
0 However, size does not appear to be a factor in

17 above—there was far less consensus on where capital
e should be redeployed (Figure 3). The continued rise
in private market allocations therefore reflects strong
42 conviction among the subset of funds that chose to
increase exposure, rather than a uniform reallocation
39 across the entire investor base.
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This difference between large and small funds can be
partially explained by the operational complexity in
terms of governance, cost, and human resources that
private market exposures require and that larger funds
find easier to support. Larger funds are also able to
support larger deals that would be out of reach for their
smaller peers.

Public markets

Allocations to public equities continue their decade-
long steady-state allocation at around 38%, with no
meaningful differences between regions, fund size,
or fund nature. The slight pick-up in 2025 (to 39%)

is unlikely to signal a new trend. At the fund level,
most shifts were marginal, suggesting tactical drift in
response to market performance. Stable allocations
notwithstanding, as a group, SWFs are a material
investor group in public equity markets. Based on the
recent estimate made in our global market portfolio,
SWEF investments account for about 6% of public equity
market cap.

Allocations to fixed income continue to shrink though.
Since the pandemic, fixed income assets have arguably
become more appealing due to their returns and
diversification advantages. Nonetheless, they are still
relatively less preferred compared to other options.

This can be partly attributable to slower-than-expected
monetary loosening and persistently high long-term
yields, which have weighed on appetite for duration.
Also, the fixed income category mechanically includes
cash, so reduction in allocations also reflects greater
risk appetite by way of lower cash balances. Demand
for bonds among SWFs is also material at the aggregate
level—by our estimate, bond holdings by SWFs account
for about 4% of publicly traded bonds.

As noted earlier, smaller funds allocate differently from
larger funds, with a notably greater share of allocation
towards fixed income. This trend has narrowed recently,
with smaller funds aggressively reducing their fixed
income allocations (Figure 4). This shift is mirrored by
more aggressive allocations towards private markets
among the smaller funds.

Figure 4: Unweighted average of fixed income AUM for small and large SWFs

60 | Percent

50 ~

40

30 1

20

10

OIIIIIIIllIIIIIIIlIIIIIlI
g 2 3 8 &5 882 5 g g feggrteg 2 g s gg Iy

= - - = = = = =

S &6 ©6 © 6 © o6 &6 9 L © © 9o 9 o Q o o o 9 o o o o
N NN N N N NN N N NN NN NN N NN NN N N

B Large SWFs Small SWFs

Note: Large funds are designated as those with an AUM of more than US$50 billion. Source: Global SWF, State Street Investment Management,
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https://www.ssga.com/uk/en_gb/institutional/insights/global-market-portfolio

Private markets Figure 5: SWF assets invested in private markets
SWFs’ investments in private markets have continued 4,000 - USS$ billion
to grow in nominal terms. Investments reached 3,500 -
US$3.5 trillion in our sample at end-2025, reflecting

fruitful deal-making trends in 2024 and 2025 (Figure 5).
SWFs by their nature are well-suited for private 2,500
markets—in our estimate, SWFs’ share in the market
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The rate of annual growth in private market investments

has notably increased as well. This shift reflects the
extent to which private markets found new growth
drivers in the post-pandemic world (Figure 6).
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Source: Global SWF, State Street Investment Management, as of
December 31, 2025.

Figure 6: Private market AUM growth for SWFs
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Rapid growth following the global financial crisis was
driven by ultra-low interest rates and the subsequent
search for yield. SWFs were particularly well-suited for
this due to their long-term mandates and low liquidity
needs. Today, interest rates are structurally higher,
creating headwinds, which are palpable especially

in real estate. However, other factors have become
much more prominent—among them Al and underlying
infrastructure, the global decarbonisation agenda,

and geopolitically motivated reshaping of global
supply chains. These continue to drive private market
investments forward.

Comparing sub-asset class choices, private equity is by
far the preferred choice comprising 47% of all private
market assets (Figure 7). Admittedly, private equity is

a catch-all category for a variety of investment forms,
ranging from private credit to direct investments to
co-investments and club deals, which partly explains its
dominance. The split has remained broadly stable over
the past two decades, with the notable exception of real
estate, where allocations have declined—and appear to
be doing so at an accelerating pace—likely reflecting
structurally higher interest rates.

Figure 7: Private market exposure for SWFs by
sub-asset class
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SWF returns

Returns for SWFs have been volatile since 2020, with
exceptional gains in 2021 followed by a downturn and
subsequent recovery in 2022-23. Strong performance
continued through 2024 and 2025, reflecting market
resilience, despite policy-driven turbulence. The
average 10-year return (2015-2025) for SWFs was 6.3%
versus 7.9% for a classic 60/40 portfolio (Figure 8).

Figure 8: Historical returns for SWFs*
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Figure 9: Ten-year weighted average returns for SWFs
(2015-2025)
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as of December 31, 2025.

Endnotes

1 SWFs come in various forms. Our focus is on international capital
allocation. We therefore focus narrowly on those SWFs that are
unencumbered by explicit liabilities (as for example pension
funds would be) and are unconstrained by domestic allocation
(as for example development funds are). Our data comes from
Global SWF, which tracks SWF and public pension fund activity
globally. From the database of about 200 names, we have taken
a sub-set of 33 that meet our narrow criteria. Our sub-group
remains representative of the broader group—the combined
AUM of the funds in our sub-set was US$12.2 trillion as of end-
2025, representing an overwhelming majority (85%) of SWF
assets globally.

2 We compare percentage allocation at the end of the period with
that at the beginning for each fund and then count the number
of funds that increased or decreased allocation. For example,
compared with 2010, 6 funds had greater percentage allocation
to fixed income versus fourteen funds that had lower allocation
as of end-2015, for a net result of -8.
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Figure 9 illustrates the ten-year average return for
different SWFs in our sample. Regionally, Sub-Saharan
Africa (SSA) has been a notable laggard, while non-oil
SWFs and large SWFs have tended to outperform.

Conclusion

SWF asset allocation continues to favor private

markets at the expense of fixed income, with portfolios
converging toward an approximate 30-40-30 split
(fixed income, equities, private markets) as of end

2025. The scope for private market investment remains
a function of each fund’s capacity to absorb illiquidity.
That said, heterogeneity across SWFs continues to
increase, as differences in mandates and fund size drive
divergent tactical and strategic asset allocation choices.

3 Some of the investments made by SWFs, for instance,
infrastructure or holdings of illiquid real estate (part of real
estate AUM) fall outside the scope of our estimate of the
global portfolio due to their highly illiquid/unique nature.
The percentage shares of the global portfolio are therefore
best treated as an upper bound.

4 60% equity as proxied by the MSCI World Index Total return
index and 40% bonds as proxied by the Bloomberg Global
Aggregate Total Return Index. Rebalanced annually.
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About State Street
Investment Management

At State Street Investment Management, we have
been helping create better outcomes for institutions,
financial intermediaries, and investors for nearly half a
century. Starting with our early innovations in indexing
and ETFs, our rigorous approach continues to be
driven by market-tested expertise and a relentless
commitment to those we serve. With over $5 trillion in
assets managed*, clients in over 60 countries, and a
global network of strategic partners, we use our scale
to deliver a comprehensive and cost-effective suite of
investment solutions that help investors get wherever
they want to go.

* This figure is presented as of December 31, 2025 and includes
ETF AUM of $1,950.80 billion USD of which approximately $173.02
billion USD in gold assets with respect to SPDR products for which
State Street Global Advisors Funds Distributors, LLC (SSGA FD) acts
solely as the marketing agent. SSGA FD and State Street Investment
Management are affiliated. Please note all AUM is unaudited.

statestreet.com/investment-management

Marketing communication

State Street Global Advisors (SSGA) is now State Street Investment Management.
Please click here for more information.

State Street Global Advisors Worldwide Entities

Australia: State Street Global Advisors, Australia, Limited (ABN 42 003 914 225) is the
holder of an Australian Financial Services Licence (AFSL Number 238276). Registered
office: Level 14, 420 George Street, Sydney, NSW 2000, Australia T: +612 9240-7600.
F: +612 9240-7611.

Belgium: State Street Global Advisors Belgium, Chaussée de La Hulpe 185, 1170
Brussels, Belgium. T: +32 2 663 2036. State Street Global Advisors Belgium is a
branch office of State Street Global Advisors Europe Limited, registered in Ireland with
company number 49934, authorised and regulated by the Central Bank of Ireland, and
whose registered office is at 78 Sir John Rogerson’s Quay, Dublin 2.

Canada: State Street Global Advisors, Ltd., 1981 McGill College Avenue, Suite 500,
Montreal, Quebec, H3A 3A8, T: +514 282 2400 and 30 Adelaide Street East Suite 1100,
Toronto, Ontario M5C 3G6. T: +1647 775 5900.
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Dubai: State Street Global Advisors Limited, DIFC branch is regulated by the Dubai
Financial Services Authority (DFSA). This document is intended for Professional Clients
or Market Counterparties only as defined by the DFSA and no other person should act
upon it. State Street Global Advisors Limited, DIFC Branch, OT 01-39, 1st Floor, Central
Park Towers, DIFC, P.O Box 507448, Dubai, United Arab Emirates. Regulated by the
DFSA. Telephone: +9714 776 1600.

France: State Street Global Advisors Europe Limited, France Branch (“State Street
Global Advisors France”) is a branch of State Street Global Advisors Europe Limited,
registered in Ireland with company number 49934, authorised and regulated by the
Central Bank of Ireland, and whose registered office is at 78 Sir John Rogerson’s Quay,
Dublin 2. State Street Global Advisors France is registered in France with company
number RCS Nanterre 899 183 289, and its office is located at Coeur Défense - Tour A -
La Défense 4, 33e étage, 100, Esplanade du Général de Gaulle, 92 931 Paris La Défense
Cedex, France. T: +33144 4540 00. F: +33144 45 4192.

Germany: State Street Global Advisors Europe Limited, Branch in Germany,
Hansastrasse 29a, D-81373 Munich, Germany with a representation office at Briisseler
Strasse 1-3, D-60327 Frankfurt am Main Germany (“State Street Global Advisors


http://statestreet.com/investment-management
http://statestreet.com/investment-management/about-us

Germany”). Munich T +49 (0)89 55878 400. Frankfurt T +49 (0)69 667745 000. State
Street Global Advisors Germany is a branch of State Street Global Advisors Europe
Limited, registered in Ireland with company number 49934, authorised and regulated
by the Central Bank of Ireland, and whose registered office is at 78 Sir John Rogerson’s
Quay, Dublin 2.

Hong Kong: State Street Global Advisors Asia Limited, 68/F, Two International Finance
Centre, 8 Finance Street, Central, Hong Kong. T: +852 2103-0288. F: +852 2103-0200.

Ireland: State Street Global Advisors Europe Limited (“SSGAEL”), regulated by the
Central Bank of Ireland. Registered office address 78 Sir John Rogerson’s Quay,
Dublin 2. Registered number 49934, T: +353 (0)1776 3000. Fax: +353 (0)1776 3300.

Italy: State Street Global Advisors Europe Limited, Italy Branch (“State Street Global
Advisors Italy”) is a branch of State Street Global Advisors Europe Limited, registered in
Ireland with company number 49934, authorised and regulated by the Central Bank of
Ireland, and whose registered office is at 78 Sir John Rogerson’s Quay, Dublin 2. State
Street Global Advisors ltaly is registered in Italy with company number 11871450968 -
REA: 2628603 and VAT number 11871450968, and its office is located at Via Ferrante
Aporti, 10 - 20125 Milan, Italy. T: +39 02 32066 100. F: +39 02 32066 155.

Japan: State Street Global Advisors (Japan) Co., Ltd., Toranomon Hills Mori Tower

25F 1-23-1 Toranomon, Minato-ku, Tokyo 105-6325 Japan. T: +81-3-4530-7380.
Financial Instruments Business Operator, Kanto Local Financial Bureau (Kinsho #345),
Membership: Japan Investment Advisers Association, The Investment Trust Association,
Japan, Japan Securities Dealers’ Association.

Netherlands: State Street Global Advisors Netherlands, B Vital, De Entree 201, 1101 HG
Amsterdam, Netherlands. T: +3120 7181701. State Street Global Advisors Netherlands is
a branch office of State Street Global Advisors Europe Limited, registered in Ireland with
company number 49934, authorised and regulated by the Central Bank of Ireland, and
whose registered office is at 78 Sir John Rogerson’s Quay, Dublin 2.

Singapore: State Street Global Advisors Singapore Limited, 168, Robinson Road, #33-01
Capital Tower, Singapore 068912 (Company Reg. No: 200002719D, regulated by the
Monetary Authority of Singapore). T: +65 6826-7555. F: +65 6826-7501.

South Africa: State Street Global Advisors Limited is regulated by the Financial Sector
Conduct Authority in South Africa under license number 42670.

Switzerland: State Street Global Advisors AG, Kalanderplatz 5, 8045 Zirich. Registered
with the Register of Commerce Zurich CHE-105.078.458. Tel: + 4144 245 7000.

United Kingdom: In the UK, this document has been issued by State Street Global
Advisors Limited (“SSGAL”). Authorized and regulated by the Financial Conduct
Authority, Registered N0.2509928. VAT No. 5776591 81. Registered office: 20
Churchill Place, Canary Wharf, London, E14 5HJ. T: 020 3395 6000. F: 020 3395 6350.

United States: State Street Investment Management, One Congress Street, Boston,
MA 02114,

Investing involves risk including the risk of loss of principal.

The information provided does not constitute investment advice and it should not
be relied on as such. It should not be considered a solicitation to buy or an offer

to sell a security. It does not take into account any investor’s particular investment
objectives, strategies, tax status or investment horizon. You should consult your tax
and financial advisor.

This document may contain certain statements deemed to be forward-looking
statements. All statements, other than historical facts, contained within this document
that address activities, events or developments that SSGA expects, believes or
anticipates will or may occur in the future are forward-looking statements. These
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statements are based on certain assumptions and analyses made by SSGA in light

of its experience and perception of historical trends, current conditions, expected
future developments and other factors it believes are appropriate in the circumstances,
many of which are detailed herein. Such statements are subject to a number of
assumptions, risks, uncertainties, many of which are beyond SSGA’s control. Please
note that any such statements are not guarantees of any future performance and

that actual results or developments may differ materially from those projected in

the forward-looking statements.

The information contained in this communication is not a research recommendation
or ‘investment research’ and is classified as a ‘Marketing Communication’ in
accordance with the applicable regional regulation. This means that this marketing
communication (a) has not been prepared in accordance with legal requirements
designed to promote the independence of investment research (b) is not subject to
any prohibition on dealing ahead of the dissemination of investment research.

The information provided does not constitute investment advice as such term

is defined under the Markets in Financial Instruments Directive (2014/65/EU) or
applicable Swiss regulation and it should not be relied on as such. It should not be
considered a solicitation to buy or an offer to sell any investment. It does not take
into account any investor’s or potential investor’s particular investment objectives,
strategies, tax status, risk appetite or investment horizon. If you require investment
advice you should consult your tax and financial or other professional advisor.

The views expressed in this material are the views of Elliot Hentov and Vladimir
Gorshkov through the period ended March 4, 2026, and are subject to change based
on market and other conditions. This document contains certain statements that may
be deemed forward-looking statements. Please note that any such statements are not
guarantees of any future performance and actual results or developments may differ
materially from those projected.

The performance data quoted represents past performance. Past performance does
not guarantee future results.

Equity securities may fluctuate in value and can decline significantly in response to the
activities of individual companies and general market and economic conditions.

Bonds generally present less short-term risk and volatility than stocks, but contain
interest rate risk (as interest rates rise, bond prices usually fall); issuer default risk;
issuer credit risk; liquidity risk; and inflation risk. These effects are usually pronounced
for longer-term securities. Any fixed income security sold or redeemed prior to maturity
may be subject to a substantial gain or loss.

Hedge funds are typically unregulated private investment pools made available to
only sophisticated investors who are able to bear the risk of the loss of their entire
investment. An investment in a hedge fund should be viewed as illiquid and interests
in hedge funds are generally not readily marketable and are generally not transferable.
Investors should be prepared to bear the financial risks of an investment in a hedge
fund for an indefinite period of time. An investment in a hedge fund is not intended to
be a complete investment program, but rather is intended for investment as part of a
diversified investment portfolio.

The whole or any part of this work may not be reproduced, copied or transmitted or any
of its contents disclosed to third parties without SSGA's express written consent.

Allinformation is from SSGA unless otherwise noted and has been obtained from
sources believed to be reliable, but its accuracy is not guaranteed. There is no
representation or warranty as to the current accuracy, reliability or completeness of, nor
liability for, decisions based on such information and it should not be relied on as such.
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